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Introduction
Background:

The following Capability Assessment Survey has been developed based on the FEMA Logistics Capability Assessment Tool (LCAT) Local Question Set.  It is a condensed version, refined based on criteria identified by URS as critical to regional and local logistics plan development and gap analysis for local jurisdictions in California.  Completing this assessment is the first step in logistics plan development.  This assessment will be followed by a Logistics Capability Assessment Workshop.  Please complete as much of the assessment as possible prior to attending the workshop.

Instructions:

This assessment is intended to be completed by emergency management planners or other government staff responsible for logistics during a catastrophic disaster (e. g. emergency management, public works, general services, or other public agency personnel within your jurisdiction who have responsibility for facilities management, inventory management, contracting, and purchasing).

For each question, select the answer that best corresponds with the current capability of your jurisdiction.  Select the answer by placing an “X” between the brackets adjacent to the capability level you have chosen.  The Capability section provides the answers from which to choose, ordered by degree of capability, with 1 being the most basic and 5 being the most sophisticated.  Select only one answer.  Please answer the questions as completely and honestly as possible.  

Keep in mind that responses should consider the jurisdictions capability to provide emergency logistics support to all emergency functions based on a capability to perform logistics in the field, which is managed by the lead agency responsible for logistics, and supported by the EOC. 
For your reference, the Intent section provides perspective in why the question is being asked, noting ideal states for logistics planning and preparedness.  

The Comments section provides an opportunity to document additional information relevant to the question.  If none of the responses provided are completely true, please select the most accurate response and provide a written explanation in the comments section.

Plans Development
(Q1) Does your local jurisdiction have a current formal logistics plan?

Intent: 
The local logistics plan should be uniform, consistent, and understood by partners throughout the local jurisdiction, Cal EMA region, state, and FEMA Region IX. This can be accomplished when the jurisdiction reviews, and exercises the plan.
Capability:

	[    ]
	1
	The local jurisdiction has not developed a logistics plan. 

	[    ]
	2
	The EOP has a logistics component, but the logistics section has not been updated within the past 24 months. 

	[    ]
	3
	The local jurisdiction has a comprehensive logistics plan that has been adopted throughout the City/County Operational Area, Region or State and has been updated within the last 24 months. 

	[    ]
	4
	The local jurisdiction has a comprehensive logistics plan that has been adopted throughout the jurisdiction and coordinated with regional, state, private, and federal partners. The plan has been reviewed and updated within the last 24 months. 

	[    ]
	5
	The local jurisdiction has a comprehensive logistics plan that has been adopted throughout the jurisdiction and coordinated with regional, state, federal, and private partners. It has been reviewed, updated, and exercised within the last 12 months. 


Comments:  Please provide any comments in the space provided below:
	


(Q2) How does the local jurisdiction capture logistics response requirements for a catastrophic disaster?

Intent:

Jurisdictions establish resource management procedures and policies that are applicable to a catastrophic (worst case) incident. Catastrophic logistics planning incorporates joint, multi-jurisdictional, and regional operations. Exercises should include nongovernmental agencies, volunteers, donations, private vendors, and state and FEMA Regional personnel.
Capability:

	[    ]
	1
	The local jurisdiction logistics organization is unaware of the catastrophic scenario response requirements. 

	[    ]
	2
	The local jurisdiction has identified some catastrophic incident logistics response requirements. 

	[    ]
	3
	The local jurisdiction has received logistics support requirements input from operational areas or ESFs to support a catastrophic planning scenario. 

	[    ]
	4
	The local jurisdiction has received input from operational areas on required logistics support for a catastrophic planning scenario and coordinated the support plan with external source providers, including private vendor partners, government and nongovernment agencies, and state and FEMA Region. 

	[    ]
	5
	The local jurisdiction’s logistics organization has developed a support plan and exercised this support plan with the neighboring jurisdictions, state, and FEMA Region. 


Comments:  Please provide any comments in the space provided below:
	


(Q3) How does the local jurisdiction determine the quantities and types of critical commodities needed to support affected populations during the first 72 hours after the scenario earthquake?

Intent:

This question should prompt you to determine the quantity of life sustaining commodities required, such as water and shelf stable meals, and the supporting staff and equipment in a catastrophic scenario. 
There are various methods logisticians can use to meet initial requirements, such as stockpiling or warehousing initial quantities of commodities, mutual aid commodities from neighboring jurisdictions, vendor managed inventories from private vendors, coordination with state or FEMA logistics, or a combination of all.
Capability:

	[    ]
	1
	Commodity requirements to support a population have not been determined for a likely scenario. 

	[    ]
	2
	Commodity requirements have been calculated based on the impacted population of a likely scenario. 

	[    ]
	3
	Commodity requirements to support population in likely scenario have been calculated and validated throughout the jurisdiction. 

	[    ]
	4
	Commodity requirements have been calculated with the aid of a recognized tool (e.g., FEMA Gap Analysis Program, US Army Corps of Engineers (USACE) modeling, etc.) to support an expected population using catastrophic modeling. Results have been shared with private vendors and other involved local agencies. 

	[    ]
	5
	Commodity requirements have been calculated to support populations using a recognized tool (e.g., FEMA Gap Analysis Program, USACE modeling, etc.) and based on likely scenario catastrophic modeling. The plan has been synchronized with the state and results have been shared with private sector and other involved local agencies. 


Comments:  Please provide any comments in the space provided below:
	


(Q4) How are logistics requirements identified for evacuating local residents and visitors, and receiving evacuees from other jurisdictions or areas?

Intent:

The jurisdiction should be prepared for logistical challenges associated with evacuating individuals from your jurisdiction or accepting disaster survivor form another jurisdiction including sheltering, mass feeding, and transportation.
Capability:

	[    ]
	1
	There are no evacuation logistics requirements identified for evacuating residents or receiving disaster survivors from other jurisdictions. 

	[    ]
	2
	Logistics requirements have been identified for evacuating residents and visitors and receiving disaster survivors from other jurisdictions are identified but not sourced. 

	[    ]
	3
	Logistics requirements for evacuating residents and visitors and receiving disaster survivors from other jurisdictions are identified in evacuation plans. 

	[    ]
	4
	Logistics requirements for evacuating residents and visitors and receiving disaster survivors from other jurisdictions and sources of support are identified in evacuation plans. 

	[    ]
	5
	Logistics requirements for evacuation and survivor reception are identified, contracts are in place, and the plan has been exercised. 


Comments:  Please provide any comments in the space provided below:
	


(Q5) How are risks associated with the local jurisdiction’s Logistics plans addressed?

Intent:

Local jurisdictions should identify and address the risks associated with executing logistics plans. Some examples of risks are: contractor non-performance, warehouses in the impacted area, critical infrastructure failure, inaccessible pre-identified POD locations, and communication challenges. Local jurisdictions should use risk reduction strategies to minimize exposure to risks.
Capability:

	[    ]
	1
	No risks associated with logistics planning are identified. 

	[    ]
	2
	Some risks associated with logistics planning are identified. 

	[    ]
	3
	Foreseeable local jurisdiction logistics planning risks are identified and workarounds established.

	[    ]
	4
	Logistics planning risks for local, tribal, private sector, government, and nongovernmental partners are identified and workarounds established and exercised. 

	[    ]
	5
	Logistics planning has taken an all-hazards approach to identifying risks and has identified contingency workarounds with all local, regional and state partners.


Comments:  Please provide any comments in the space provided below:
	


(Q6) How does the local jurisdiction identify Logistics resource shortfalls?

Intent:

Few, if any, jurisdictions can afford to acquire every piece of equipment or commodity needed in all incidents. Evaluate resource requirements that might be needed for the hazards recognized in the EOP and the key scenarios outlined in the NRF.
Capability:

	[    ]
	1
	Logistics shortfalls are not identified. 

	[    ]
	2
	Some logistics shortfalls are identified. 

	[    ]
	3
	The local jurisdiction has identified equipment (generators) and commodity (water, meals, ice, or tarps) shortfalls. 

	[    ]
	4
	The local jurisdiction coordinates with local and tribal jurisdictions, private sector, and government and nongovernment agencies to identify shortfalls and address filling shortfalls or developing workarounds. 

	[    ]
	5
	Local jurisdiction works with state to identify disaster response logistics shortfalls and develops an action plan to meet shortfall needs. 


Comments:  Please provide any comments in the space provided below:
	


(Q7) What standard typing protocols does your local jurisdiction use to identify required Logistics resources?

Intent:

Standard resource typing definitions help responders request and deploy the resources they need through the use of common terminology. They allow emergency management personnel to identify, locate, request, order, and track outside resources quickly and effectively and facilitate the movement of these resources to the jurisdiction that needs them.
Capability:

	[    ]
	1
	The local jurisdiction does not type or identify required logistics resources by capability. 

	[    ]
	2
	The local jurisdiction types or identifies some critical resources, but the process is not standardized. 

	[    ]
	3
	The local jurisdiction uses standardized typing or identifying for critical resource capabilities only. 

	[    ]
	4
	The local jurisdiction uses standardized typing and identifying for all required logistics resources. 

	[    ]
	5
	Does not apply. 


Comments:  Please provide any comments in the space provided below:
	


Staffing

(Q8) What organization is defined as the local jurisdiction’s lead agency for Logistics?

Intent:

Standard operating procedures and logistics plans depend on the experience and knowledge of an assigned and dedicated lead agency to manage logistics and EOC Logistics Section Chief.
Capability:

	[    ]
	1
	The local jurisdiction does not have a lead agency for logistics identified. 

	[    ]
	2
	The local jurisdiction has a lead agency for logistics identified and the local logistics needs are defined. 

	[    ]
	3
	The local jurisdiction has established a lead agency for logistics that has clearly defined assets and procedures to coordinate local logistics requirements during a disaster response. 

	[    ]
	4
	During a disaster response, the lead agency for logistics directs and controls all local logistics requirements. 

	[    ]
	5
	The local jurisdiction’s lead agency for logistics has worked with external partners and private vendors to meet local requirements during a disaster response.


Comments:  Please identify the lead agency/position(s) responsible for coordinating logistics:
	


(Q9) What is the status of disaster logistics personnel staffing?

Intent:

A well developed and staffed logistics section facilitates the agency’s ability to conduct day-to-day and logistics operations.
Capability:

	[    ]
	1
	Logistics functions are assigned as an ad hoc duty. 

	[    ]
	2
	The local jurisdiction has dedicated resources, but is understaffed to fulfill all anticipated needs. There is no staffing plan in place. 

	[    ]
	3
	There is a staffing diagram, which is based on scale of incidents. 

	[    ]
	4
	The local jurisdiction has trained and dedicated logistics cadre with a staffing schedule. The local jurisdiction has a plan to incorporate logistics personnel from other local jurisdiction agencies. 

	[    ]
	5
	The local jurisdiction staffing schedule and requirements are integrated with the state. 


Comments:  Please provide any comments in the space provided below:
	


(Q10) What roles and standard processes and procedures are established for local jurisdiction logistics personnel?

Intent:

An experienced, comprehensive and well trained logistics staff increases the jurisdiction’s ability to respond disasters. Providing in-house training, SOPs, and guides to assigned staff (internal and external) ensures consistency and interoperability with partners.
Capability:

	[    ]
	1
	The local jurisdiction does not have standards in place for logistics roles. 

	[    ]
	2
	The local jurisdiction identifies roles for critical logistics personnel. 

	[    ]
	3
	The local jurisdiction identifies roles and associated processes and procedures for all logistics personnel. 

	[    ]
	4
	The local jurisdiction has training requirements and a ―job book available for each role. Resources have been identified to meet those requirements. 

	[    ]
	5
	All logistics personnel have completed training or a certification program as part of the prerequisites for their role. 


Comments:  Please provide any comments in the space provided below:
	


(Q11) What is the process for ensuring that local jurisdiction logistics personnel have access to the common operating picture so that they have appropriate situational awareness?

Intent:

A common operating picture offers a standard overview of an incident, thereby providing incident information that enables the Incident Commander/Unified Command and any supporting agencies and organizations to make effective, consistent, and timely decisions. Compiling data from multiple sources and disseminating the collaborative information facilitates situational awareness. 

WebEOC and other methods can build the information base needed for a common operating picture. The logistics staff should train and conduct exercises to ensure that they understand and are familiar with the concept of a common operating picture. Jurisdiction logistics personnel should have access to the common operating picture to facilitate logistics operations situational awareness on distribution nodes such as rail, air, and ground transportation that may affect resupply.
Capability:

	[    ]
	1
	The local jurisdiction does not provide access to the common operating picture for situational awareness. 

	[    ]
	2
	Personnel obtain situational awareness on a mission-by-mission basis. 

	[    ]
	3
	The local jurisdiction provides partial situational awareness (e.g., road closures only). 

	[    ]
	4
	The local jurisdiction provides full situational awareness for distribution nodes. 

	[    ]
	5
	The local jurisdiction provides for situational awareness to be integrated into logistics decision making in real time. 


Comments:  Please provide any comments in the space provided below:
	


(Q12) What standard operating procedures (SOP) are in place for vetting potential commodity and service providers in the local jurisdiction?

Intent:

A vetting process for potential vendors and service providers helps to eliminate those that do not have the capacity or capability to meet your disaster response needs and schedule. 
Capability:

	[    ]
	1
	No formal procedures are put in place for identifying and vetting potential vendors and service providers. 

	[    ]
	2
	Developed and implemented SOPs for identifying and vetting all potential vendors and service providers. 

	[    ]
	3
	SOPs are established and socialized across the local jurisdiction. 

	[    ]
	4
	SOPs are established, implemented, and socialized to all local EM functions, and incorporated into local logistics planning and training functions. 

	[    ]
	5
	SOPs are in place and potential commodity and service providers in-state have been vetted with local chambers of commerce, business bureaus, trade associations, state, and FEMA Region. 


Comments:  Please provide any comments in the space provided below:
	


(Q13) Do the local jurisdiction’s logistics plans include public-private partnerships?

Intent:

Logisticians should include support provided by the private sector resources and services in planning and document agreements in pre-incident MOUs and contracts. Involving the private sector providers as part of the planning and exercise program enhances the response and can affect the cost effectiveness.
Capability:

	[    ]
	1
	The logistics plans do not include public-private partnerships. 

	[    ]
	2
	The logistics plans include some mention of public-private partnerships. 

	[    ]
	3
	The logistics plans describe the process used to identify private agencies/contractors that will support resource management issues (e.g., waste haulers, spill contractors, landfill operators). 

	[    ]
	4
	The logistics plans list current private partners and the support they are able to provide. 

	[    ]
	5
	The logistics plans include methods to engage private partners and identify existing MOAs or MOUs and contingency contracts with these organizations. 


Comments:  Please describe some of the partnerships in place below:
	


Distribution Planning

(Q14) What access to information on post-disaster damage to transportation infrastructure does the local jurisdiction logistics team have?

Intent:

Logisticians must be aware of the disaster effect on the transportation and distribution infrastructure (roads, rail, ports, and air facilities) in order to bring in the required resources and commodities. Having a common operational picture offers a standard overview of an incident and provides incident information that enables logisticians to forecast delays, communicate with incoming vendors, and establish alternative delivery or transportation modes. Working with other branches in the EOC can help set priorities for clearing roads and restoring transportation infrastructure.
Capability:

	[    ]
	1
	The local jurisdiction does not have visibility of transportation infrastructure post-incident reconnaissance or assessments. 

	[    ]
	2
	The local jurisdiction has a point of contact or knows where to access post-incident transportation infrastructure information. 

	[    ]
	3
	The local jurisdiction can access information on main artery infrastructure availability, e.g., interstates, U.S. highways, and local surface arterials. 

	[    ]
	4
	Transportation infrastructure post-incident assessment information is accessible for all transportation and distribution capabilities and workarounds, and re-routing processes are available. 

	[    ]
	5
	Transportation infrastructure post-incident assessment capabilities are assessable using GIS technology and data is coordinated with disaster logistics operations and distribution management organizations. 


Comments:  Please provide any comments in the space provided below:
	


(Q15) How has the local jurisdiction worked within its area to identify or determine capabilities of other agencies or the private sector to support food distribution?

Intent:

There are agencies that maintain food stocks on a daily basis that could be utilized in disasters to provide feeding support, such as school programs, food banks and grocery stores. Work to either get them back in business, which relieves jurisdiction support requirements or to support the jurisdiction’s operation.
Capability:

	[    ]
	1
	The local jurisdiction has not considered other agency partners or the private sector in its food distribution plans. 

	[    ]
	2
	The local jurisdiction has informal agreements in place with agencies, such as the USDA Food and Nutrition Services (FNS) program or other partner programs, to support food distribution, but has not coordinated those plans with county or tribal jurisdictions. 

	[    ]
	3
	The local jurisdiction has informal agreements in place with agencies (e.g. USDA FNS program), to support food distribution and has coordinated those plans with county, and/or tribal jurisdictions. 

	[    ]
	4
	The local jurisdiction has formal MOUs in place with other agencies such as USDA FNS program or other partner programs, volunteer groups, and contractors in support of food distribution efforts and has coordinated those plans with county, and tribal jurisdictions. 

	[    ]
	5
	The local jurisdiction has formal MOUs in place with other agencies such as the USDA FNS program or other partner programs, volunteer groups, and contractors to provide complete food distribution support coverage and has coordinated those plans with county, and tribal jurisdictions, as well as the state. 


Comments:  Please provide any comments in the space provided below:
	


(Q16) How do your local jurisdiction’s plans address transporting materials through restricted areas?

Intent:

When the infrastructure is disrupted or congested (e.g. roads closed due to flooding or damage, traffic signals out, etc.), then the flow of resources is restricted, disrupted, and delayed. Plans should address prioritizing transportation assets into the area and directing convoys and escorts through areas having such restrictions. 

Capability:

	[    ]
	1
	The logistics plans do not address transportation of resources through areas having restrictions or checkpoints. 

	[    ]
	2
	The concepts for transportation of resources through restricted areas have been addressed but are not included in plans. 

	[    ]
	3
	The logistics plans include processes for resource transportation through areas having restrictions. 

	[    ]
	4
	The transportation plans for resources through areas having restrictions have been coordinated with affected agencies and processes to communicate these requirements to transportation providers have been developed. 

	[    ]
	5
	The logistics plans describe strategies for transporting resources through areas having restrictions, quarantine lines, law enforcement checkpoints, etc. and have been agreed upon by all affected parties and exercised to some degree. 


Comments:  Please provide any comments in the space provided below:
	


Procurement Procedures and Protocols

(Q17) What SOPs are in place for ordering and acquiring resources and services?

Intent:
 
Disasters or emergencies usually require purchasing procedures different from the day to day operations. Assigned staff will benefit from having SOPs. 

Capability:

	[    ]
	1
	There are no established plans and procedures to order and acquire required resources. 

	[    ]
	2
	Plans, procedures, and decision channels vary based on the service or commodity required. 

	[    ]
	3
	Standardized protocols and approval layers communicated across the local jurisdiction emergency preparedness organization for ordering and acquiring resources. 

	[    ]
	4
	Does not apply. 

	[    ]
	5
	Highly formal process protocols and approval layers are implemented for ordering and acquiring resources and include reconciliation, accounting, auditing, and inventory processes. 


Comments:  Please provide any comments in the space provided below:
	


(Q18) How are contracts and emergency purchase procedures linked to local jurisdiction accounting practices and procedures?

Intent:

Linking approval, ordering, receipt, and integration of emergency purchases to standard accounting and audit practices from the beginning of an incident helps with recovery and acquiring reimbursement from FEMA, the state, and other agency audits.
Capability:

	[    ]
	1
	No standard practices in place for approval, ordering, receipt, and integration with accounting. 

	[    ]
	2
	SOPs in place and integrated into inventory management and fixed asset accounting. 

	[    ]
	3
	Logistics collaborates with other disaster management departments and ensures proper invoicing, cost/performance validation, and reimbursement. 

	[    ]
	4
	Does not apply. 

	[    ]
	5
	Logistics collaborates with other disaster management functions and ensures an audit trail for commodities issued and left over. 


Comments:  Please provide any comments in the space provided below:
	


(Q19) How does the local jurisdiction balance its portfolio of vendor contracts, to include local, regional, and national/enterprise level providers?

Intent:

Having a balance of local, regional, and national vendors gives the logistician options. 
Capability:

	[    ]
	1
	Existing contracts do not take into account a need to balance the vendor list. 

	[    ]
	2
	Contracts are in place with multiple local or regional vendors, to account for the risk of nonperformance. 

	[    ]
	3
	Established contracts are in place with local, regional, and national providers, but not vetted for risk of nonperformance. 

	[    ]
	4
	Established local, regional, and national contracts are in place, and vendor capability to support has been vetted or proven through a review process. 

	[    ]
	5
	The local emergency management agency is ideally positioned in terms of sourcing contracts that include national, regional, and local vendors. 


Comments:  Please provide any comments in the space provided below:
	


(Q20) What process is used to make private sector liaisons easily accessible to local jurisdiction logistics personnel?

Intent:

The logistician can acquire a more accurate assessment of private resource availability from the private sector. This could save money, time, and perhaps reduce or eliminate wasted resources.
Capability:

	[    ]
	1
	There are no public-private liaisons available. 

	[    ]
	2
	Primary vendor liaisons assist in sourcing, identifying, and coordinating store openings, available supplies, and relevant PODs in those areas. 

	[    ]
	3
	Consistent points of contact exist to consult with during incidents. 

	[    ]
	4
	Liaisons are available for existing contracts for opportunity identification and coordination with store openings, available supplies, and relevant PODs in those areas. 

	[    ]
	5
	Liaisons assist in sourcing, identifying, and coordinating store openings, available supplies, and relevant PODs in those areas; information is shared with the site.


Comments:  Please provide any comments in the space provided below:
	


Staging Areas/PODs
(Q21) Have locations for Local Staging Areas (LSAs), Points of Distribution (PODs) of commodities, and the staff and material requirements been identified?
Intent:

Identify the LSA and POD location(s), who will staff the staging area and PODs, equipment required to operate them, and operations shortfalls so they can be mitigated prior to an incident.  For clarification, PODs do not refer to points of dispensing of pharmaceuticals, but bulk distribution points to provide food, bottled water, and other critical life sustaining commodities to the public.
Capability:

	[    ]
	1
	Locations, staffing and material requirements are not pre-identified. 

	[    ]
	2
	Some locations, staffing, and material requirements are pre-identified. 

	[    ]
	3
	LSA and POD locations and expected requirements for supplies and material are identified and sourced. 

	[    ]
	4
	If staffing is done through local partners, those organizations have provided specific units and equipment they will assign to execute the local LSA and POD missions. 

	[    ]
	5
	Location, staffing and material requirements have been identified and sourced in advance.


Comments:  Please provide any comments in the space provided below:
	


(Q22) What documented SOPs does the local jurisdiction have for local LSA operations?

Intent:

The LSA SOP or standard operating guide should be a complete reference document that provides the purpose, authorities, duration, and details of the preferred method for performing a number of LSA functions including: set up, concept of operations, demobilization, equipment and staffing requirements, roles and responsibilities, position descriptions, job aids, checklists, forms, contact rosters, safety, resource listings, maps, and charts.

Capability:

	[    ]
	1
	The local jurisdiction has no policies or procedures for local LSA management. 

	[    ]
	2
	There are written policies and procedures for local LSA management. 

	[    ]
	3
	The local jurisdiction’s local LSA policies and procedures are developed in cooperation with partners. 

	[    ]
	4
	The local jurisdiction’s local LSA policies and procedures are part of ongoing process improvement effort, which is done in conjunction with the state, and FEMA Region IX. 

	[    ]
	5
	The local jurisdiction’s local LSA policies and procedures are designed to maximize receiving and distribution operations and are accomplished in conjunction with the state, and FEMA Region IX. 


Comments:  Please provide any comments in the space provided below:
	


(Q23) How are PODs identified and typed in the local jurisdiction’s logistics plan?

Intent:

PODs are established to provide immediate life sustaining commodities following an incident that leaves the infrastructure incapable of providing water and/or food to the affected population. The intent of this question is to determine the level of POD planning throughout the jurisdiction. At a minimum, the need for PODs is acknowledged and incorporated into plans. At the highest level, PODs are not only been identified and typed but they are fully integrated, detailed planning has been conducted, on site planning is complete and they have either exercised the plan and/or have gone through a physical setup of the site.

Capability:

	[    ]
	1
	PODs have not been identified in plans. 

	[    ]
	2
	PODs have been identified in localities under the highest probable threat and captured in plans. 

	[    ]
	3
	PODs have been typed/classified (e.g., Type I, II, III) for localities under the highest threat probability. 

	[    ]
	4
	PODs have been identified and typed throughout the entire jurisdiction. 

	[    ]
	5
	PODs identified and typed throughout local jurisdiction, coordinated with external agencies including the state, and exercised and/or demonstrated to verify formation, layout, organization and staffing responsibility. 


Comments:  If the PODs have been identified, please provide locations and any comments in the space provided below:
	


(Q24) How has the local jurisdiction captured the POD concept of support in plans, such EOPs or related annexes?

Intent:

Concepts of support to PODs should be established in plans so that agencies can identify, coordinate, and exercise personnel and equipment requirements. The concept of support should be coordinated with the state and FEMA Region IX to support their POD planning.

Capability:

	[    ]
	1
	POD support (management, communication, commodity flow) has not been established. 

	[    ]
	2
	POD support concepts for most likely threat captured in plans for local and tribal areas. 

	[    ]
	3
	POD support concepts captured in plans for all areas throughout the local jurisdiction. 

	[    ]
	4
	POD support concepts coordinated with local and tribal organizations and responsibility for management and operations of each POD included in logistics plans. 

	[    ]
	5
	POD support captured throughout the local jurisdiction, coordinated with the state, and operational concepts validated through exercises or other processes. 


Comments:  Please provide any comments in the space provided below:
	


(Q25) How has the local jurisdiction identified staff and material requirements for POD operations?

Intent:

Staffing and equipment requirements can be intensive for incidents that would require the use of PODs. Those who could actually staff the PODs need to understand the concept, be trained in how to conduct POD operations, as well as the safe operation of the equipment such as forklifts. Sourcing equipment can be intensive as well.

Capability:

	[    ]
	1
	Staffing and material requirements are not pre-identified. 

	[    ]
	2
	Some staffing and material requirements are pre-identified. 

	[    ]
	3
	All staffing and material requirements and sourcing are pre-identified. 

	[    ]
	4
	Staffing is done through local partners whose organizations will provide specific units and equipment to be assigned to execute the POD mission. 

	[    ]
	5
	Staffing and material requirements are sourced and identified according to common protocols region-wide in advance to individual POD level. 


Comments:  Please provide a list of identified staff and materials in the space provided below:
	


(Q26) Does the local jurisdiction sponsor or provide LSA and/or POD training?

Intent:

Determine training requirements for staff to safely and efficiently operate LSAs and PODs and make training available to all staff and other government agencies.

Capability:

	[    ]
	1
	The local jurisdiction does not sponsor LSA and/or POD training or guidance programs. 

	[    ]
	2
	The local jurisdiction uses just-in-time training to train some staff on local LSA and POD operations. 

	[    ]
	3
	The local jurisdiction LSA or POD training is required for all employees and volunteers staffing LSAs or PODs at local and tribal levels. 

	[    ]
	4
	The local jurisdiction LSA or POD training is required for all employees and volunteers staffing LSAs or PODs. Training program has been socialized with the state and certificates are provided upon completion. 

	[    ]
	5
	The local jurisdiction LSA or POD training is required for all employees and volunteers staffing LSAs or PODs. Training program includes the FEMA Logistics Management Directorate national POD training video, and a full training regimen has been socialized with the state and FEMA Region IX. Certificates are provided upon completion of coursework. 


Comments:  Please provide any comments in the space provided below:
	


(Q27) Do the logistics plans and operational activities meet all safety requirements? 
Intent:

Maintain a safe work environment for all staff and volunteers at the various POD and LSA locations. Ensure safety equipment and procedures are in place. Train a cadre of personnel to serve as safety officers. Review federal, state, and local Occupational Safety and Health Administration (OSHA) safety requirements and ensure all safety requirements are met. Provide training and licensing renewal as recommended and required.

Capability:

	[    ]
	1
	Safety procedures and equipment have not been accounted for in local jurisdiction’s plans and operational activities. 

	[    ]
	2
	Local jurisdiction uses informal methods to assure appropriate safety equipment is available. Informal safety procedures have been established and safety officers are assigned on an ad hoc basis. 

	[    ]
	3
	Local jurisdiction has formal plans and methods for distributing safety equipment to distribution sites. Safety procedures have been formalized and documented. Local jurisdiction has identified a cadre of Safety Officers. 

	[    ]
	4
	Local jurisdiction conducts training for distribution site personnel and exercises with local and tribal organizations to assure safety equipment and other items are available and accounted for at distribution sites. Safety procedures are followed. Safety officers are formally trained to accomplish their tasks. 

	[    ]
	5
	Local jurisdiction conducts regular safety training and exercises for distribution site personnel and safety officers using established safety procedures. Conducts regular reviews of safety equipment available to distribution sites. 


Comments:  Please provide any comments in the space provided below:
	


(Q28) Are POD requirements generated through an ad hoc or formal process based on established and accepted planning factors?

Intent:

The need to pre-identify requirements ensures the logistics section can respond to the incident requirements. Using formal planning factors, such as the USACE model and historical and U.S. Department of Commerce census data, assists in avoiding over ordering valuable commodities.
Capability:

	[    ]
	1
	The local jurisdiction uses ad hoc requirements generation. 

	[    ]
	2
	The local jurisdiction uses generic USACE population planning factors. 

	[    ]
	3
	The local jurisdiction utilizes population based planning factors, such as USACE factors adjusted by historical data. 

	[    ]
	4
	The local jurisdiction uses current commodity burn rates to determine requirements. 

	[    ]
	5
	The local jurisdiction uses USACE factors adjusted by historical data initially, and later current burn rates synchronized to distribution throughput to determine final requirements. 


Comments:  Please provide any comments in the space provided below:
	


(Q29) What does your local jurisdiction have as documented SOPs for POD operations?

Intent:

The POD SOP should be a complete reference document that provides the purpose, authorities, duration, and details of the preferred method for uniformly performing POD functions, including: set up, concept of operations, demobilization, equipment and staffing requirements, roles and responsibilities, position descriptions, job aids, checklists, forms, call-down rosters, safety, resource listings, maps, and charts.

Capability:

	[    ]
	1
	The local jurisdiction has no policies or procedures for POD operations. 

	[    ]
	2
	The local jurisdiction has written policies and procedures for POD operations. 

	[    ]
	3
	The local jurisdiction has POD policies and procedures developed in cooperation with partners. 

	[    ]
	4
	Local jurisdiction POD policies and procedures are part of an ongoing process improvement effort and done in conjunction with state, FEMA Region, and USACE. 

	[    ]
	5
	Local jurisdiction POD policies and procedures are designed to maximize receiving and distribution operations and are accomplished in conjunction with state, FEMA Region, and USACE. 


Comments:  Please provide any comments in the space provided below:
	


(Q30) What security provisions are made for distribution points?
Intent:

Security is important, especially following an incident. Unsecured commodities could be open to theft and pilfering. The disaster incident may be severe enough that local security resources could be inadequate. Therefore, local jurisdictions should be prepared to request additional security resources when POD operation commences, if needed. 

Capability:

	[    ]
	1
	The local jurisdiction does not ensure that distribution points are protected. 

	[    ]
	2
	The local jurisdiction has an informal review process to ensure that personnel are available to protect distribution sites. 

	[    ]
	3
	Local police are on hand in the event they are needed to protect distribution points. 

	[    ]
	4
	Local police, contracted security officers, and other security personnel have been identified and vetted with the local and tribal organizations, possibly the state. 

	[    ]
	5
	The local jurisdiction conducts regular training and exercises to ensure local police, contracted security personnel, and other security personnel understand their roles in protecting distribution sites. These personnel have been vetted with the local and tribal organizations, as well as the state. 


Comments:  Please provide any comments in the space provided below:
	


(Q31) How does your local jurisdiction demobilize PODs?

Intent:

As power is restored stores begin to open and drinking water becomes available, then POD operations should be reduced and incidentally brought to a close. Remaining commodities should be returned to local warehouses and/or restaged for redistribution to remaining open PODs or distributed to voluntary agencies.

Capability:

	[    ]
	1
	The local jurisdiction has no method to determine when PODs are no longer needed. 

	[    ]
	2
	The local jurisdiction continues to push commodities to PODs until commodities are no longer needed. 

	[    ]
	3
	The local jurisdiction receives forecast input from POD manager to determine need. 

	[    ]
	4
	The local jurisdiction works with local POD manager to determine POD need and commodity forecast and informs outside support agencies (Red Cross, Salvation Army, etc.) of decreasing POD need. 

	[    ]
	5
	The local jurisdiction forecasts POD demand based on information and usage data from POD managers and works to cross level remaining POD assets. The local jurisdiction works with state to ensure that inbound commodities reflect POD need. 


Comments:  Please provide any comments in the space provided below:

	


Commodity Requirements and Management
(Q32) How are estimated shelter support requirements included in the local jurisdiction’s overall commodity requirements?

Intent:

In conjunction with the local agency responsible for mass care and shelter, the American Red Cross with other partners provides local shelter locations and capacities with the logistics section. Mass care and shelter agencies and partners are included in the EOP and participate in local and statewide exercises and training.

Capability:

	[    ]
	1
	The commodity requirements are not adjusted to support shelters. 

	[    ]
	2
	The local jurisdiction has scenario-based methodology to determine shelter population commodity requirements. 

	[    ]
	3
	The local jurisdiction uses a scenario-based methodology to determine shelter population and exercises this capability. 

	[    ]
	4
	Does not apply. 

	[    ]
	5
	Local jurisdiction uses a scenario-based methodology to determine shelter population and has adjusted commodity requirements and distribution requirements accordingly. 


Comments:  Please describe how this is performed in your local jurisdiction in the space provided below:
	


(Q33) How are generator requirements determined by the local jurisdiction?

Intent:

Generators are critical requirements in almost any significant incident. However, generators require significant preliminary work before they can be installed. Key critical facilities that may require generators have to be assessed prior to their installation. Assessing facilities for the proper power requirements and establishing hook ups is time consuming and should be accomplished prior to an incident. If multiple requests for generators exist, there needs be a process for how they are prioritized. 
Capability:

	[    ]
	1
	The local jurisdiction uses ad hoc methods requirements for generation. 

	[    ]
	2
	The local jurisdiction uses USACE/HAZUS modeling to determine power requirements, and to identify key infrastructure (e.g. hospitals) that will require generators. 

	[    ]
	3
	Key infrastructure and requirements for power during response phase are identified. The local jurisdiction coordinates a survey with USACE to determine exact requirements. 

	[    ]
	4
	Generator requirements thoroughly assessed and locations verified for sufficient pads, hook-ups, exact specifications, and maintenance. 

	[    ]
	5
	Generators are tested periodically and proper connections to critical infrastructure are ensured. Generator requirements are addressed through local level contracts and/or coordination with the state through a formal method. 


Comments:  Please provide any comments in the space provided below:
	


(Q34) What are the local jurisdiction’s resource management processes and procedures?
Intent:

You should have SOPs in place and personnel identified and trained to carry out the logistics function, particularly commodity management.
Capability:

	[    ]
	1
	The local jurisdiction does not have commodity management processes, procedures, or personnel identified. 

	[    ]
	2
	The local jurisdiction identifies logistics action officers who are familiar with commodity management processes and procedures. 

	[    ]
	3
	The local jurisdiction identifies logistics action officers who are familiar with state procurement procedures, commodity management procedures, and sources of supply. 

	[    ]
	4
	The local jurisdiction logistics action officers establish working relationships with key stakeholders in the regional and state disaster logistics community, suppliers, and other key partners. 

	[    ]
	5
	Common protocols exist for stakeholders to use. Exceptions can be resolved through an established process and results are communicated horizontally and vertically. 


Comments:  Please provide any comments in the space provided below:
	


(Q35) How does the local jurisdiction document commodity or equipment orders? Is automated information technology used to facilitate order status updates? If the local jurisdiction does not use automated information technologies, how is information management used to facilitate order status updates?
Intent:

Use manual or automated standard documentation, processes, standard forms, and formats. Highly trained personnel should be familiar with non-automated informational technologies and able to track resource orders and updates in real time.
Capability:

	[    ]
	1
	The local jurisdiction does not have commodity management processes, procedures, or personnel identified. 

	[    ]
	2
	Orders require an initial order form, but shipment legs are not documented through formal approvals, orders processes, receiving, invoicing, and payment. 

	[    ]
	3
	Orders for key resources and equipment are usually documented manually end to end, but neither the documents nor the processes are standardized. 

	[    ]
	4
	Orders are documented and standardized end to end and integrated with external stakeholders processes and/or systems. 

	[    ]
	5
	Orders follow a standard set of processes for completion and submission of standard forms. Some or all forms are submitted and/or received electronically. 


Comments:  Please provide any comments in the space provided below:
	


Procurement

(Q36) How is purchasing training incorporated into the local jurisdiction’s disaster logistics process? Are lead time standards in place to give the logistics staff and customers realistic expectations of when supplies and resources can be delivered to points throughout the supply chain? Is a first-in, first-out commodity sharing structure in place?
Intent:

To incorporate best practice purchase ideas when training logistics staff on locating and securing resources during an incident, develop SOPs to pre-identify vendors and maintain an up-to-date listing of possible vendors and materials available. Use a first-in, first-out commodity sharing structure for neighboring counties and jurisdictions to ensure that commodities that have been in the inventory the longest are the first to be consumed. 
Capability:

	[    ]
	1
	No purchasing training is required for logistics personnel. The local jurisdiction has no lead time standards for completing of mission assignments.

	[    ]
	2
	A purchasing overview is incorporated into other logistics training. The local jurisdiction has generally accepted standards for completing mission assignments, but they are not written into contract SOPs.

	[    ]
	3
	Training on purchasing SOPs for vendor identification and resource acquisition is required for key resources. The local jurisdiction has mission assignment lead time standards for organic and sourced commodities.

	[    ]
	4
	Training does not apply. Established and documented mission assignment lead time standards for organic and sourced commodities are included in contract performance requirements.

	[    ]
	5
	Training on purchasing SOPs for vendor identification and resource acquisition is required for all logistics resources involved in the procurement process. Lead time SOPs are incorporated into logistics management decision-making.


Comments:  Please provide any comments in the space provided below:
	


Commodity Distribution
(Q37) How are inbound shipments to your local jurisdiction scheduled or managed to control distribution flow into distribution points?

Intent:

There should be a measure of coordination between inbound and outbound shipment scheduling. To manage amounts of loads arriving at the LSA, warehouse, or POD and to ensure that multiple loads of material do not exceed the location’s capability, causing excessive processing and unloading backlogs and delays.

Capability:

	[    ]
	1
	The local jurisdiction does not use inbound scheduling (i.e., when the load arrives, it arrives) and there is no consideration of distribution point throughput. 

	[    ]
	2
	Some inbound loads are scheduled and distribution point throughput capability is known. 

	[    ]
	3
	Most major inbound shipments are scheduled. 

	[    ]
	4
	All inbound shipments are scheduled. 

	[    ]
	5
	Inbound shipments are scheduled based on throughput capacity of individual distribution point to prevent queues and backlogs. 


Comments:  Please provide any comments in the space provided below:
	


(Q38) To what extent has the local jurisdiction determined transportation requirements for commodity distribution?
Intent:

The jurisdiction should conduct an analysis of transportation requirements to deliver critical commodities in the initial response phase (first 72 hours) and beyond. The analysis should ensure enough government or contractual transportation assets have been identified to accomplish delivery of all local support and meet additional surge requirements.
Capability:

	[    ]
	1
	The local jurisdiction did not determine transportation requirements. 

	[    ]
	2
	The local jurisdiction completes an analysis of transportation requirements. 

	[    ]
	3
	The local jurisdiction has enough transportation assets identified to accomplish delivery of critical commodities in the initial response phase (first 72 hours). 

	[    ]
	4
	The local jurisdiction has enough transportation assets identified to accomplish delivery of all commodities beyond the first 72 hours. 

	[    ]
	5
	The local jurisdiction identifies all required transportation assets to support the response mission with additional contracts in place to meet additional surge requirements. 


 Comments:  Please provide any comments in the space provided below:
	


(Q39) How does the local jurisdiction determine when security escorts will be used to protect critical loads?

Intent:

Commodities have value and should not be wasted. If the situation warrants, shipments should be escorted to mitigate loss and misdirection.

Capability:

	[    ]
	1
	The local jurisdiction makes no provisions for shipment and/or convoy security. 

	[    ]
	2
	A security decision is included in transportation planning and dispatches. 

	[    ]
	3
	A local jurisdiction law enforcement liaison is assigned to logistics and is accessible in the EOC. 

	[    ]
	4
	Local jurisdiction law enforcement and security planning is integrated with distribution planning. 

	[    ]
	5
	Local, state, and tribal law enforcement organizations contribute to regional escorting functions, plan together, and conduct validation exercises. 


Comments:  Please provide any comments in the space provided below:

	


Inventory Control
(Q40) How does your local jurisdiction receive order status updates? How are orders closed out upon delivery in your local jurisdiction?
Intent:

Part of the resource tracking process is to receive order status updates. It helps provide a picture of where resources are located in the pipeline, helps staff prepare to receive them, and facilitates other decision making requirements. Real-time information should be displayed in a central data base allowing total visibility of assets; in the comments box, please list the databases used to provide visibility of assets. Closing out deliveries is key to resource management and can affect ordering, purchasing, and accountability wherever the final delivery is accomplished.
Capability:

	[    ]
	1
	The local jurisdiction does not receive updates on order status. Delivery confirmation not available.

	[    ]
	2
	The local jurisdiction receives manual updates on order status. Some PODs or local LSAs can provide notice of delivery upon request.

	[    ]
	3
	The local jurisdiction uses semi-automated (spreadsheet) updates on order status that are available to local logistics personnel. All PODs and local LSAs can provide notice of delivery upon request.

	[    ]
	4
	Some suppliers provide real time updates on order status, and information is shared with state authorities as well. Delivery confirmations are routinely provided to the local logistics manager.

	[    ]
	5
	Real time order status tracking supports informed logistics management decisions. Delivery confirmations are provided by all locations and actions are closed out.


Comments:  Please provide any comments in the space provided below:
	


Property Management Personnel

(Q41) What is the local jurisdiction capability to warehouse and distribute commodities to impacted populations using vendor-managed inventory and/or jurisdiction-owned commodities? Does the local jurisdiction have manager responsible for local jurisdiction owned commodities and equipment?
Intent:

Be prepared to distribute commodities during the first 72 hours after an incident. The local jurisdiction could consider using either a vendor-managed stock of commodities or maintaining its own commodities. In this case a warehouse facility and operation should be considered.
Capability:

	[    ]
	1
	The local jurisdiction does not have warehouse capability or personnel. 

	[    ]
	2
	The local jurisdiction has limited warehouse capabilities to store and manage critical commodities. 

	[    ]
	3
	The local jurisdiction has a staff of trained warehouse personnel that manage commodities. Commodities can be moved to impacted populations using jurisdiction transportation or transportation contracts. The local jurisdiction has visibility of load arrival to PODs and LSAs 

	[    ]
	4
	The local jurisdiction has a staff of trained warehouse personnel that manage commodities drawn from the region and in accordance with MOUs and MOAs. 

	[    ]
	5
	The local jurisdiction has real time, in-transit visibility and scalability of operations to support catastrophic incidents and has coordinated with state and FEMA Region. 


Comments:  Please provide any comments in the space provided below:
	


Warehouse and Facility Management

(Q42) What warehousing requirements has your local jurisdiction determined are needed to support impacted population?
Intent:

Equipment tracking needs to be a standardized, integrated process conducted on a daily basis and throughout the life cycle of an incident. Local jurisdictions should be prepared to distribute commodities in the first 72 hours, as well as maintain sustained commodity warehousing throughout response and recovery. The jurisdiction should consider warehouse facilities and operations. One or more facilities should be established based on the critical commodity identification and prioritization modeling.
Capability:

	[    ]
	1
	The local jurisdiction has not determined required warehouse needs, nor has it selected a warehouse location. 

	[    ]
	2
	The local jurisdiction has determined warehouse locations for its warehouse, but does not have a lease or ownership of the warehouse. 

	[    ]
	3
	The local jurisdiction has leased warehouse space available in a location that was selected based on operational requirements. The lease (or ownership) is funded through life cycles of commodities. 

	[    ]
	4
	The local jurisdiction has available leased (or owns) warehouse space that can sufficiently store critical commodities. The lease is funded through the life cycles of commodities. The site was selected based on ease of moving commodities to high risk and/or high population density zones using available transportation assets. 

	[    ]
	5
	The local jurisdiction has sufficient warehouses to store required commodities. Warehouse locations were selected based on high risk and/or dense population, transportation modes, etc., as well as size needs and estimated costs. Lease (or ownership) of facilities are periodically reviewed with the state and are funded through the life cycles of the commodities. 


Comments:  Please identify the warehouses and any comments in the space provided below:
	


Logistics Equipment Management and Maintenance

(Q43) What level of scalability does the local jurisdiction have for equipment management and maintenance capabilities?
Intent:

It is desirable to be able to transition from routine equipment management and maintenance to expanded capabilities during an incident and still maintain accurate, reliable, and timely data.
Capability:

	[    ]
	1
	Capabilities cannot be expanded (scaled) to meet post-incident requirements. 

	[    ]
	2
	Capabilities are sufficient to adequately manage and maintain equipment pre-incident and post-incident for minor hazard responses. 

	[    ]
	3
	Capabilities are sufficient to adequately manage and maintain equipment pre-incident and post-incident for all but major hazard responses. 

	[    ]
	4
	Capabilities are sufficient to adequately manage and maintain equipment pre-incident and post-incident for all hazard responses with some degradation in the accuracy, reliability, and timeliness of data in the event of a major or catastrophic response. 

	[    ]
	5
	Capabilities cannot be expanded (scaled) to meet post-incident requirements. 


Comments:  Please provide any comments in the space provided below:

	


Logistics Quality Management

(Q44) What standard methodology does the local jurisdiction have in place for collecting and storing logistics data from past incidents and exercises?

Intent:

Collecting, storing, and analyzing data from previous exercises and real incidents prevents the agency from repeating mistakes and provides training materials for the agency staff and partners. Storing and making this data available electronically allows for easier data access and sharing with partners, other states, and agencies. 

Capability:

	[    ]
	1
	The local jurisdiction does not capture lessons learned from real-world incidents or exercises. 

	[    ]
	2
	Key local jurisdiction personnel attend after action reviews and hot washes from past incidents and exercises and maintain documentation. 

	[    ]
	3
	Meeting notes or briefs from incidents and exercises are created, collected, and documented in a common, shared location accessible by other logistics personnel. 

	[    ]
	4
	Meeting notes or briefs from incidents and exercises are created, collected, and documented in a paper-based shared location accessible by other logistics personnel and other department personnel and are shared with other federal, states, and local disaster agencies. 

	[    ]
	5
	The local jurisdiction’s electronic repository of incident and exercise lessons learned information is maintained in a system that accessible by logistics and other department personnel and is shared with other federal, state, and local disaster agencies. 


Comments:  Please provide any comments in the space provided below:
	


(Q45) What ongoing logistics training and exercise plan does your location jurisdiction have?
Intent:

Assess local jurisdiction capabilities to ensure that the logistics personnel can accomplish their logistics mission. Determine the level of logistics staff expertise and training needed.

Capability:

	[    ]
	1
	The local jurisdiction does not have a training and exercise plan in place to build and assess logistics capabilities. 

	[    ]
	2
	The local jurisdiction has cursory training and exercise programs with some emphasis on rudimentary logistics functions. 

	[    ]
	3
	The local jurisdiction has established a training and exercise plan specifically designed for building and assessing logistics capabilities. 

	[    ]
	4
	The local jurisdiction has jurisdiction benchmarks with other organizations. 

	[    ]
	5
	The local jurisdiction has an established and implemented training and exercise plan for building and assessing logistics capabilities. Shortfalls are identified and incorporated into the local jurisdiction’s budget. 


Comments:  Please provide any comments in the space provided below:
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